
● Created policies specifically tailored for our employees and key stakeholders in each 
of the markets we operate in; 

● Performed risk assessments across all aspects of our supply chain, being our riders, 
suppliers and restaurant partners; 

● Implemented due diligence procedures for all new suppliers, restaurant partners and 
riders; 

● Provided training to our employees and educational material to riders, specifically 
focussing on employees who work in areas with the greatest risk of modern slavery; 
and 

● Implemented monitoring in key parts of our supply chain to measure the 
effectiveness of key processes, for example implementing a supply chain audit 
dashboard.  
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The remainder of this statement describes the actions taken during 2020 specifically. To 
outline the context within which we have taken these actions, background is provided on 
our business, its structure, and our supply chain.

This statement has been published in accordance with section 54(1) of the Modern 
Slavery Act 2015. It sets out the actions taken by Roofoods Ltd (“Deliveroo”) to address 
modern slavery and human trafficking risks in our business and supply chain over the 
financial year ending 31 December 2020.

Introduction

At Deliveroo, we recognise we have a responsibility to prevent human trafficking and to 
respect human rights in our operations and supply chain. 

We believe that everyone has a basic right to expect safe and fair working conditions. 
Deliveroo will at all times seek to ensure that our customers, riders, restaurants and 
employees, and all in our business and supply chain, are treated fairly and with respect.

We seek to operate our business and source our products and services ethically, sustainably 
and responsibly. We do this through carefully considered risk assessment and due diligence, 
and by providing training to employees, educational material to riders and by sharing our 
relevant policies and Code of Conduct with all suppliers and restaurant partners. 

At Deliveroo we regularly review our procedures to ensure we have appropriate processes in 
place to identify, remediate and prevent Modern Slavery. 

This is Deliveroo’s third Modern Slavery Statement. Within each statement, we outline the 
progress we have made in enhancing our policies and procedures to address modern 
slavery and human trafficking risks in our business and supply chain. Since we started 
publishing these statements, we have: 



Our business and its structure
Founded in London in 2013, our mission is to be the definitive online food company. We 
want to be the platform that people turn to whenever they think about food.

Today we operate in 12 markets right across the world with more than 2,000 employees. In 
2020 we added over 60,000 new restaurants globally bringing our total number of food 
merchants to 115,000. We have over 100,000 riders and millions of consumers. 

Deliveroo pioneered on-demand food delivery via a hyperlocal three-sided online 
marketplace. We connect local consumers, restaurants and grocers, and riders to fulfil a 
mission critical (because people are hungry), emotional (because people care about food) 
purchase. 

For riders, our logistics enabled marketplace creates flexible work with attractive rewards, 
giving them the opportunity to work when, where and how they want. 

For restaurants and grocers, it enables them to grow their businesses through delivery, 
reaching more consumers by building a brand that reaches beyond the constraints of their 
physical premises. Deliveroo not only offers logistics, but, more importantly, an incremental 
demand generation channel, including access to millions of new consumers alongside 
online tools to grow their business effectively.

For consumers, it gives them access to a greater choice of foods, alongside a great 
delivery experience that enables them to track their orders in real time on their phone or 
laptop, as well as providing consumers with consistent, high quality customer care.
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Our supply chain
We operate in 12 markets across Europe, the Middle East, Asia and Australia. To support 
these operations, we purchase a variety of goods and services globally. At the end of 2020, 
we had just over 2,300 suppliers registered on our procurement system that we have traded 
with in the last 18 months..

Services
Services represent the largest area of our expenditure, our main costs are: rider fees (the 
fees we pay to riders to fulfil deliveries), marketing and advertising, IT services and 
outsourced business processes (e.g. customer care provided by offshore service centres in 
Philippines, India, Romania, Morocco, Ivory Coast and Suriname). In the Middle East our 
supply chain also includes agencies who work with riders. In total we work with 31 agencies 
across our Middle East operations; 14 in the UAE and 17 in Kuwait.

Goods
Goods form a smaller part of our annual expenditure. The main goods that we procure are 
rider kit (the backpacks, jackets, mid-layers and thermal bags that we provide to riders) and 
restaurant tablets so that restaurants can process orders and interact with Deliveroo. 
Although our riders are free to use their own equipment, most choose to opt for our 
distinctive kit, which ensures that they remain visible, safe and comfortable whilst out making 
deliveries. Our insulated bags help to keep food at the right temperature until it reaches its 
destination. We purchase this kit from carefully selected suppliers who are kept under 
constant review. The suppliers are required to carry out audits (at least once a year) which 
cover the relevant elements of our Code of Conduct, reflect International Labour 
Organization core conventions, and their commitment to freedom from forced labour.



Our policies 
We have a zero-tolerance approach towards all forms of modern slavery, and this is 
reflected in our policies. 

During 2020 we refreshed our Anti-Slavery and Human Trafficking Policy making it 
applicable to all of our markets, having previously only been mandatory for our UK 
employees. We took care to ensure that the language we used was simple and accessible so 
that the policy could be understood by employees in all markets.

We also created specific Modern Slavery policies that apply to our riders, restaurant partners 
and suppliers. The Modern Slavery policy for suppliers is hosted on our procurement system 
and all new suppliers must confirm that they have read and understood the policy as part of 
the supplier onboarding process. The rider version of the policy is held on our dedicated 
rider website and for restaurants it is hosted on the Deliveroo restaurant website. 

We also updated our existing Supplier Code of Conduct ready to be launched in 2021. The 
Code of Conduct includes requirements to operate within all applicable laws and regulations, 
conduct business fairly and take responsibility for the local and global environment impacted 
by their operations.

Our standard supplier terms and conditions include specific Anti-Slavery clauses, as well as a 
broader reference to compliance with Deliveroo policies, including the Supplier Code of 
Conduct. We also expect our suppliers to hold their own supply chain, and any third-party 
labour agencies, to the same standards. For suppliers whose operations present greater 
inherent risks of modern slavery, we perform additional checks to ensure that these 
standards are being met, including reviewing independent audit reports and performing 
inspections. 
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Our policies (continued) 
For our offshore customer care providers, we include specific contractual clauses which 
require them to provide safe working conditions and equipment for all of their employees 
and subcontractors. During 2020, we began developing a ‘Partner Scorecard’ which we will 
use to ensure these suppliers are upholding these standards, and will take appropriate 
action if we find evidence of deficiencies. 

The recent launch of the Deliveroo Procurement Hub marked a significant change to our 
processes, encompassing procurement activity from sourcing all the way through to 
payment. This new system has provided us with a greater visibility of our supply chain to 
ensure that we are able to identify and monitor our highest risk supply relationships.

Alongside the new procurement process, we have a new policy mandating that all 
employees must validate all potential suppliers of goods and services against clear ethical 
and responsible sourcing criteria prior to making any purchases. 

If we have concerns that our suppliers do not meet the standards outlined in the policy we 
reserve the right to cease working with them. 

Our policies provide all employees and stakeholders with a central point of contact in case 
they suspect that our policy has been, or could be, breached. 
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Risk assessment
We continue to refine and tailor our risk assessment to ensure that we are focussing our 
efforts on those areas that present the greatest risk.

Riders 
Rider welfare is a key focus for our business and an area that is subject to regular review 
and investment. The key rider welfare risks include; rider safety, the risk of unfair treatment 
by agencies and the risk that a rider could substitute to another individual who could be a 
victim of modern slavery. Each of these risks has been assessed, and risk mitigation 
strategies put in place. 

We have a global rider support team as well as local teams who are on hand to address any 
concerns or issues that riders may raise.  These reports are taken seriously and dealt with 
appropriately. In addition, concerns raised by riders are used to iteratively refine our risk 
assessment and preventative procedures. 

We also identify risks by facilitating regular rider surveys and rider focus groups. We respond 
to risks identified by developing effective and scalable controls that mitigate them. For 
example, we regularly reach out to riders who work through agencies in the Middle East to 
confirm that they have been paid correctly with no unauthorised deductions. 

Supply chain
Aside from our riders, our risk assessment covers the supply chain that supports all functions 
of our business. The approach we take in identifying and measuring our risks is both 
top-down and bottom-up. This year we have focused on enhancing visibility of the working 
conditions and employment practices of the manufacturing sites for our products and risk 
assessing those. In future years we plan to look beyond our suppliers’ manufacturing 
operations to the origin of key raw materials used. This will allow us to gain greater insights 
and enable us to assess the risk of both our direct and indirect supply chain. 



We will continue to review the results of this process to enable us to further refine the risk 
profile of our prospective restaurant partners. We also support our restaurant partners by 
including them in our communications in relation to modern slavery. 
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Risk assessment (continued)
To identify the vendors in our supply chain which present the greatest exposure to modern 
slavery risk, we consider factors including country and industry risks i.e. poverty, conflict, 
weak enforcement of international human rights standards and minimum age of the 
workforce. For example, manufacturers of our rider kit were identified as an area of higher 
risk based on the industry (clothing, rider equipment and packaging) and location of the 
factories in India or China. This risk assessment will help us to assess which vendors will be 
prioritised in our on-site visit programme once COVID-19 restrictions have been fully lifted. It 
will also help us to determine where we may require further information, which may include 
seeking independent assurance that appropriate standards are being met by those suppliers. 

During the year, we began planning our approach to obtaining more information on 
prospective suppliers during the sourcing stage, as well as building our capability to 
continuously monitor our supplier base for any adverse changes in their approach to ethical 
practices. These tools build on the new procurement system we introduced in 2020, and will 
strengthen our ability to detect risks and indicators of any potential modern slavery. 

To facilitate this, we will aim to become a member of a leading ethical trade membership 
organisation. This membership would provide access to data rating suppliers on their social 
and environmental policies and procedures, including their approach to working conditions 
and their own supply chain.

Restaurants 
Although we may not have direct responsibility 
for the actions or conduct of our restaurant 
partners, we recognise that we have a role to 
play in helping to prevent modern slavery in the 
restaurant sector. In 2020 we enhanced our 
ability to identify risks posed by individual 
restaurant partners, through the implementation 
of new due diligence procedures. These cover 
checking against watchlists including global 
sanctions, monitored lists and adverse media. 



Due diligence
Our due diligence includes rigorous procurement processes for all new suppliers, 
restaurant partners and riders.

Our supplier vetting process was enhanced during the year through the inclusion of more 
detailed questions on suppliers’ ethical policies and procedures. All suppliers receive a 
questionnaire, including the need to identify supplier manufacturing sites. This information 
enables us to perform a risk assessment and obtain an understanding of the protections the 
suppliers have in place for their own employees and also their supply chain, including any 
checks or audits they may perform.

Manufacturers of our rider kit were identified as an area of higher risk based on the industry 
(clothing, rider equipment and packaging) and location of the factories in India or China. To 
address this risk we evaluated audit reports for each of the factories engaged in 
manufacturing our rider kit. 

Our evaluation took into account a number of factors, including:
● How recently the audit was conducted;
● Whether the audit was completed to a recognised industry standard, specifically 

SMETA or Amfori BSCI; and 
● The findings of the audit.

Where audits are not up to the standards we expect, we work with the supplier to remediate, 
including directly engaging an independent 3rd party to conduct an additional audit, or 
putting further orders on hold until they have done so.
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Of the 14 factories used by our rider kit 
suppliers in 2020, 8 had an audit in 
place within the last 12 months and 
met the standards we expect. Sourcing 
from the remaining 6 factories, all 
through one single supplier, was 
suspended as their most recent audit 
didn’t meet our standards. Results of 
our audit evaluations and planning for 
future reviews are maintained in a 
Supply Chain Audit Dashboard. 
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Due diligence (continued)
In the Middle East our supply chain also includes agencies who work with riders. In addition 
to our standard supplier vetting process, we also perform interviews and site-visits.

To mitigate the risks to rider welfare that we set out in the section above, in 2020, we 
continued to:
● perform criminal record checks (where legally permitted);
● perform extensive due diligence for all prospective riders we engage directly, 

including the verification of each rider’s right to work; 
● prevent previously terminated riders from re-onboarding; 
● conduct spot-checks to ensure that a rider was either the account holder or a 

legitimate substitute who has the right to work in the relevant country;
● monitor the performance and actions of our rider agencies in the Middle East using a 

scorecard and auditing rider payments;
● perform monthly rider salary audits (UAE and Kuwait);
● perform regular rider accommodation audits (where accommodation is provided by 

the agency); and
● provide and monitor a rider support helpline (UAE and Kuwait).

We also built the technical capability to trial an in-app facial recognition process, for riders we 
engage with directly, that identifies when a rider is working with a substitute. This will allow 
us to check that the policies for authorised substitution are being followed correctly. 
Following a successful trial, we will aim to roll this out in full. 



Training 
We recognise the need to continuously build the capability of our employees and riders 
to identify potential indicators of modern slavery, as well as providing them with the 
tools and resources to respond appropriately.

In 2020, we rolled out training for all UK employees which required them to confirm that 
they had read and understood the Anti-Slavery and Human Trafficking policy.  In 2021, for 
certain teams (ie our global rider support team, restaurant onboarding team and 
procurement team) we will deliver specifically tailored training on anti-slavery and human 
trafficking to give them more information which will be relevant to their role and the related 
risks. 
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Employees are not allowed to procure anything until they have completed the Procurement 
Hub training which educates employees on the importance of background checks and 
supplier vetting before we engage with a supplier.  

In 2021, in addition to the rider version of our Moder Slavery policy we will provide guidance 
material to riders with practical information. This will help riders to recognise the signs of 
modern slavery both amongst other riders and also when visiting our restaurant and grocery 
partners and also help them understand how to report it. We feel it is important to educate 
riders on the signs of modern slavery and understand how to report it because they can 
come into contact with people who could be at a risk of modern slavery. 

The launch of the Deliveroo Procurement 
Hub this year has led to a more robust 
supplier due diligence and procurement 
process. The Procurement Hub enables 
greater visibility of the suppliers we are 
working with, because it provides detailed 
information on each individual supplier 
which means we can take informed 
procurement decisions. 
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Training (continued)
During 2021, we will continue embedding and operationalising these policies globally through 
a programme of training and awareness campaigns. This will include a mandatory training 
video and assessment which will require employees to ‘pass’ the training. Incorrect 
assessment responses will be used to determine which teams, functions or areas require 
additional focussed training.

We will also be launching a Modern Slavery Awareness campaign in 2021 for Deliveroo 
employees which will supplement our internal training plans. This will be tied in with 
Anti-Slavery Day later in the year, providing employees with more context on the continued 
prevalence of the issue worldwide. 
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Measuring effectiveness
Our Key Performance Indicators are used to measure effectiveness of steps being taken. 

Our Supply Chain Audit Dashboard allows us to continuously monitor the appropriateness of 
our relationships with key suppliers of goods, allowing us to take decisive action where 
necessary to address heightened risks of modern slavery. 

In the Middle East we review rider agency operational scorecards (UAE and Kuwait) which 
include scoring agencies on their compliance with rider documentation requirements, such 
as work permits. This scorecard enables us to monitor the effectiveness of any interventions 
and determine if further action, including termination of the relationship, is required. 
Scorecards are updated on a monthly basis and closely monitored by our Operations team. 
In 2020, we offboarded one agency in UAE following a review of their scorecard. 
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Oversight and responsibility for compliance with s54(1) of the Modern Slavery Act 
2015 (UK)
The Deliveroo Board of directors have overall responsibility for ensuring Deliveroo’s 
compliance with  s54(1) of the Modern Slavery Act 2015 (UK). Management at all levels is 
responsible for ensuring those reporting to them understand the importance of preventing 
modern slavery and complying with our Modern Slavery policy.

This statement has been approved by and signed on behalf of the Board of Deliveroo Plc. 

Next steps 
We are continuously reviewing our processes and policies to put in place appropriate 
responses to the Modern Slavery risks in our supply chain and operations. In 2021 we will 
launch our updated supplier Code of Conduct and deliver additional anti-slavery training 
which will be targeted at teams and riders who are working in areas of our business where 
the risk of modern slavery is higher, for example, our Rider Engagement and Supply Chain 
teams.

We also plan to roll out our in-app facial recognition process which enables us to check the 
identity of riders when they are logged into the rider app. This will allow us to check that the 
policies for authorised substitution are being followed correctly. We will continue to assess 
risks and identify further areas for monitoring in 2021 along with identifying other key 
performance indicators. 


